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The Big Picture
Strategic Plan 2015 to Present

OUR STRATEGY

Animal Care
1. Provide Excellence of Care for Companion Animals in Need.
2. Grow, Adapt and Evolve.
3. Establish Secure Safe, Stable and Educated Adoptive Homes
for Animals In Care.
4. Further Develop the Veterinary Program to Support Demand.
5. Further Develop Behavioural Programming.

Humane Education
6. Provide Targeted Education to the Community.
7. Reduce Companion Animal Overpopulation and
Homelessness.

Humane Outreach
8. Further Develop Volunteer & Human Support Programs.
9. Develop Community-Based Programs to Support the Training
of Owned Animals and Initiatives to Support Positive Pet Health
and Behaviour.

Administration & Governance
10. Enhance Financial and Organizational Health.
11. Review and Update Policy and Procedures.
12. Maintain a Strong, Active and Engaged Board of Directors.

THINK

The Mission of Central Alberta Humane Society (CAHumane) addresses the overarching issues of the hu-
mane treatment of animals through best practice and education. In order to effectively achieve our Mission
a Strategic Plan has been developed to support the goals of CAHumane.  Progress is measured through
regular evaluation by our Board of Directors.  Members meet to review the annual report at the Annual
General Meeting of the Society.

The Mission of Central Alberta Humane Society (CAHumane) addresses the overarching issues of
the humane treatment of animals through best practice and education.  To effectively achieve our
Mission, the Strategic Plan will help to support the organisation's goals.  Progress is measured
through regular evaluation by our Board of Directors.
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The Mission of Central Alberta Humane Society (CAHumane) addresses the overarching issues
of the humane treatment of animals through best practice and education. In order to effectively
achieve our Mission a Strategic Plan has been developed to support the goals of CAHumane.
Progress is measured through regular evaluation by our Board of Directors.  Members meet to
review the annual report at the Annual General Meeting of the Society.

Our Mission

“We are committed to helping
animals and the community,
and inspiring change through
education.”

Our Vision

A compassionate engaged
community that respects and
supports animals’ rights to the
five essential freedoms:

1. Freedom from thirst, hunger and
malnutrition
2. Freedom from discomfort
3. Freedom from pain, injury and
disease
4. Freedom to express normal
behaviour
5. Freedom from fear and distress
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Secretary
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Chad Evans
Director

Danielle Resta
Director
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Treasurer

Charlene Vallee
Director

Ashley Olson
Director
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Director

Board Executive Committee

Board Directors

The CAHumane Board of Directors is a governance board. They provide volunteer-
driven leadership and inspiration to the Central Alberta Humane Society by setting policy
and strategic direction.  Our Board includes professionals with a skill or experience that

lends itself to an exceptional and balanced team of leaders.



A Message from the Executive Director
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Hello friends and supporters.

2018/19 has been another exciting year of growth and success for the
organisation and animals of CAHumane. The generosity of our donors,
and the adopters who continue to open their homes to animals in need
give us the encouragement we need to forge on with this essential work.

Some special shelter guests remind us all why it is so important to be
open-minded and dedicated to the health of animals as individuals.
Sterling was pulled from the euthanasia line of a US shelter and brought
to us with a severe medical condition named German Shepherd

Pyoderma.  Resistant bacteria caused deep and painful infections in his skin. It took a great deal of
time and effort to diagnose his condition, but finally, he received treatment and after six long months
in our care was on the road to recovery.  Sterling (pictured below with his people) was renamed
Shep and adopted into a loving home. The family are fully committed to the time and cost of his
ongoing medical care.

Shep is just one of the many animals in our care with unique medical and behavioural needs. We are
fortunate to have an onsite veterinary team to reduce the cost associated with treatments.  We
recently decided to increase our capacity to diagnose and treat animals in our care, launching a
capital campaign to purchase an X-Ray machine and blood/Urine analysis equipment. This upgrade
will ensure that we can reduce the stress of diagnosis for our animals and provide our medical team
with the tools they need to make fast and accurate decisions for our patients.  In August we received
word that Central Alberta Imaging Services (CAMIS) would donate the full $58,000 we needed to
purchase the X-Ray machine. This incredible gift will be lifechanging for our animals and team.

Thank you for your ongoing commitment to the welfare of the hundreds of animals and people that
we support through essential programs and services. We couldn’t do this work without you and the
funds or time you provide to keep our operations going.

Tara Hellewell
Executive Director
Central Alberta Humane Society
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Animal Care Program
EMERGENCY BOARDING  PROGRAM
The program admitted 49 animals into the shelter for temporary board while their
owners received the help they needed from community support agencies. Keeping
pets and owners together even during challenging times remains our focus.
PREVENT ANOTHER LITTER SUBSIDY PROGRAM
Thanks to the generosity of a donor, we introduced our first low-income
spay/neuter program in April 2018.  One hundred five animals were fixed in our
shelter clinic during the fiscal year, ensuring the prevention of unwanted litters and
supporting our goal to reduce pet overpopulation in our region.
MUNICIPAL SUPPORT PROGRAMS
One hundred thirty-six stray/surrendered animals came to the shelter through the
Municipality of Sylvan Lake Animal Bylaw department.
ADOPTIONS
Thanks to a caring region of adopters 551 animals were adopted into qualified
homes during this fiscal year.  The average number has remained stable for the
past three years.
ADOPTION PARTNERS
We work closely with PetSmart Red Deer who share space in their store for
adoptable rabbits and cats from our shelter.  Thirty-five animals have been
adopted directly from the store location.
FOSTER CARE
Foster volunteers welcome CAHumane animals into their homes to provide prima-
ry care away from the shelter. Kittens, puppies, seniors and animals requiring re-
habilitation are most frequently fostered. All costs are maintained by the shelter for
the duration of the foster.

SHELTER CLINIC & VETERINARY
PARTNERS

Our shelter provides quality veterinary care in
shelter and works with a variety of outside
clinics to ensure that all the medical needs of
our animals are met. We currently employee a
part time Veterinarian and two Animal Health
Technologists. The medical team conducts,
surgeries, preventative care like vaccines,and
all medical treatments as required.

182 Surrendered
200 Transferred in
45 Foster Homes

551 Adopted
248 Stray in
150 Fostered

43 Transferred Out
82 Return to Owner
Est. 5000 Foster Hours

Veterinary Care

124 Neuters
190 Spays
89 Other Surgeries



Humane Education
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HUMANE EDUCATION
Our humane education program supports the development of attitudes of
kindness, sensitivity, appreciation and responsibility towards all living
things.  Understanding humane education concepts such as the
consequences of animal neglect and abuse will enable individuals to make
responsible and compassionate decisions throughout life. Our goal is to
develop sensitivity towards animals, to enhance each child's emotional and
social development.  In turn, problem-solving, conflict management, and the
ability to make thoughtful choices are the outcomes we hope to achieve
through our humane education program.

BIRTHDAY PARTIES
Birthday parties continue to be a popular option for those families wishing to
offer their children a fun, interactive animal-themed experience.  Our team
offer crafts and animal presentations to the kids to help them to celebrate
their special day.

SUMMER CAMP
Animal-loving children between the ages of 6-12 attended camps held
between June and August.   We were fortunate to receive an Alberta
Summer Jobs Grant, to hire two additional camp counsellors, both RDU
education students. The campers enjoyed presentations, crafts, games and
education about the shelter and other animal welfare organizations in the
region.

YOUTH CLUB & BOOK BUDDIES READING PROGRAM
Three volunteer youth clubs were held one night a week over eight weeks
throughout the year to allow participants to get more hands-on in the shelter
and to learn about the care of shelter residents and read to animals to help
to reduce stress and improve literacy skills.

SCHOOL AND GROUP PRESENTATIONS
We offer Humane Education through visits to schools and tours of the
shelter. We have developed several exciting and engaging presentations
designed to appeal to specific age ranges to educate about the humane
treatment of animals and encourage open thoughtful discussion.

CHILDREN'S ACTIVITIES AND EVENTS
Throughout the year, we host in shelter events and activities for our youth
supporters. In October children attended a Halloween themed PJ Pawty. 15
youth watched a spooky cartoon movie together while cuddling with kittens
and sharing a memorable humane experience. Each activity event features
crafts, games and an educational component. ENCY BOARDING
PROGRAM

46 Birthday
 Parties

78 Summer
Campers

42 Tours and
Presentations



CAHumane is committed to providing the community with meaningful, therapeutic programs that support the welfare and of both
people and animals by giving the gift of companionship and support in times of crisis.

K-9 COMPANION PET THERAPY
Our pet therapy program regularly supports over thirty facilities throughout the region with qualified visitation teams.   Experienced
K-9 teams can also take a test of suitability to work directly with children.  Those who qualify will volunteer within facilities like
Ronald McDonald House,  Library's, Schools & Youth H.Q.  We are making an impact on the lives of many residents through this
supporting program. We also offer a regular children's reading program at the Red Deer Public Library and in the shelter through
our Humane Education Program.

SOCIAL ASSISTANCE PROGRAMS
The Emergency Boarding Program meets the basic needs of people with pets who are vulnerable, oppressed, hospitalised,
and living in poverty, providing short-term housing at no charge for animals belonging to individuals in crisis.  Individuals requiring
access to the program must be referred by or verified by, a recognised service agency or professional, such as a Social Worker,
Police Officer, or Crisis Intervention Worker.

Seniors for Seniors Cats are placed with senior citizens,  providing a loving home to a long-term shelter cat and giving the senior
foster parent companionship and unconditional love without the burden of cost or an unrealistic long term commitment.

The Food Bank Program ensures that the dry food donated to the shelter is available to individuals and food banks on an as-
needed basis. Low-income families who are struggling or in need can contact the organisation directly for support.

Family Services of Central Alberta visitation program offers companion animal support to people with Alzheimer's and dementia
by providing a visit from an adoptable animal from CAHumane.   The visit allows those affected with memory loss the opportunity
to connect with an animal to receive comfort and experience joy.
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Community Outreach

44 K-9 Pet Therapy Teams
16 Child Certified Teams

53 Partner Locations
992 Total Volunteer Hours

Adult Partner Facilities
Extendicare, Lacombe Senior’s Village, Red Deer Hospital, Royal Oak Village,
Bethany Care Society Red Deer, Red Deer Hospice Society, Bethany Care Sylvan Lake, Lacombe Hospital, Ponoka Hospital, The Gathering Place Red Deer, Ponoka Centennial
Centre, Sylvan Lake Lodge, Redwoods Retirement Residence, Autumn Glen Lodge Innisfail, Villa Marie Covenant Health Rimbey Hospital, Bentley Senior Living, Sunset Manor,
Bethany Didsbury, ADSP Program, Naturally Nurtured, Victoria Park Lodge, Park Avenue Rocky Mountain House, Big Hill Lodge Cochrane, Age Care Sagewood Strathmore, Rocky
View Lodge Crossfield, Bowden Correctional Facility, Harmony Cares Red Deer, Safe Harbour Society, CSS Homes, Parkland Class, Cosmos, The Mustard Seed,  Parkvale Senior
Lodge, Timberstone Mews, Michener Services, Revera Aspen Ridge, The Hamlets at Red Deer, Hunting Hills High school, Central Middle School
Children’s Partner Facilities
Red Deer Public Library, Red Deer Library Teens Program, Ronald McDonald House, Notre Dame High School, Lindsay Thurber ( Youth Unlimited Program),Big Brothers & Big Sisters
Lacombe, Youth Assessment Program, Crossfield Public Library,  Innisfail Public Library, Rocky Mountain House Public Library, Women's Outreach Centre,Sylvan Lake Library,
Greystone Cenntenial Middle School
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400+ VOLUNTEERS GAVE 12,353 TOTAL VOLUNTEER HOURS

FACILITY SUPPORT
There are so many tasks to be done around the shelter, from laundry and dishes
to kennel cleaning.  We are so grateful to have the support of volunteers to
ensure that our facility continues to be sanitary and in tip-top shape.  Volunteers
dedicate hours to help sort and organize donations and storage to ensure we
have access to all we need.  In addition to the cleaning, we also need volunteer
support to maintain equipment and make minor repairs around the facility.

ANIMAL ENRICHMENT
Volunteers spend valuable time providing comfort and companionship to our
animals in the facility.  Shelter life is not ideal; it can be stressful and lonely, so
volunteers genuinely make a significant impact on the quality of life for our shelter
guests.  Time spent playing, training and gaining trust allow us to prepare our
animals for adoption.

DOG WALKING
Dog walkers take our K-9 guests on two walks per day through the woodlands by
the shelter to allow them the opportunity to get some much-needed exercise and
stimulation through new experiences.

ADULT ASSISTED VOLUNTEER PROGRAM
This program is a partnership between CAHumane and ten local agencies to
provide volunteer opportunities at our facility for adult individuals with special
needs.  Fifty volunteers actively participated in 2019.

EVENT VOLUNTEERS
From Raise the Woof to bingo, to Christmas retail sales at the mall.  Volunteers
help us to raise hundreds of thousands of dollars, and are vital to our fund
development efforts! Our Garage Sale alone boasts the support of one hundred
active volunteers for the month long fundraiser.

Volunteer Program

It is our honour to recognize Della as our 2019 Volunteer of the
Year!  Della has been volunteering with us since 2016 after
relocating to the area. She began her volunteerism with the cats
and dogs in the shelter doing socialization and grooming but soon
after Della found that there was a need for laundry support and has
since dedicated most of her time to help in that area. Della has
given well over 950 hours of volunteer time at the shelter. She
shares and that volunteering keeps her busy and gives her a
purpose, and that's what she likes about it.  Thank you Della, we
couldn't do this important work without you!

Volunteer of the Year - Della Keeler



Fund Development
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GARAGE SALE FOR SHELTER
2019 was another record-breaking year raising an incredible $82,000! This
event would not be possible without the dedication of over 100 volunteers
and the support of the entire staff administration team who work together
to sort, price, lift and carry thousands of items donated by a caring
community, filling the Pidherney Curling Centre each year.
RAISE THE WOOF
The 6th Annual Raise the Woof netted $34,924.  Once again the
comedians provided gut-busting performances to a sell-out crowd of over
500 people!
CENTRAL ALBERTA CUPCAKE DAY
Our amazing supporters baked a difference raising $16,700!  Junior
philanthropist Jayda and her team (pictured below) held their sale in the
shelter, while many businesses and individuals sold cupcakes to clients,
family and friends.
CALENDAR PHOTO CONTEST
An incredible $7,535 was raised through the online calendar photo
contest. Special thanks to photographer Kimberly for her continued
support.
CHRISTMAS PET PORTRAITS
This year we continued with our online booking option in 5-minute
intervals for our pet portrait attendees raising $6,954!  Special thanks to
photographer Kimberly of Chic and Grace Studios for committing so much
time to ensure its success!
PURRS & POSES CAT YOGA
This fun activity helped to raise vital funds, socialize some of our shelter
cats, and improve the well being of our supporters. Namaste!
CASH CANS
Cash Cans continue to be an essential fundraising tool for our shelter,
raising $6,875 in this fiscal year.
BINGO & CASINO
Thanks to the support of outstanding volunteers in 2018/19, we raised
$22,575 from the Casino and $8,539 from monthly Bingos.
FOR THE LOVE OF ANIMALS CASH LOTTERY
The online 50/50 lottery netted $16,700 for our shelter animals in care.
The lucky winner took home a cheque for $18,200!

DONATIONS $347,616
BEQUESTS $769,062
EVENTS $237,693
GRANTS $12,600
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Financial Statements
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