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The Big Picture
Strategic Plan 2015 to Present

OUR STRATEGY

Animal Care
1. Provide Excellence of Care for Companion Animals in Need.
2. Grow, Adapt and Evolve.
3. Establish Secure Safe, Stable and Educated Adoptive Homes
for Animals In Care.
4. Further Develop the Veterinary Program to Support Demand.
5. Further Develop Behavioural Programming.

Humane Education
6. Provide Targeted Education to the Community.
7. Reduce Companion Animal Overpopulation and
Homelessness.

Humane Outreach
8. Further Develop Volunteer & Human Support Programs.
9. Develop Community-Based Programs to Support the Training
of Owned Animals and Initiatives to Support Positive Pet Health
and Behaviour.

Administration & Governance
10. Enhance Financial and Organizational Health.
11. Review and Update Policy and Procedures.
12. Maintain a Strong, Active and Engaged Board of Directors.

THINK

BIG!

The Mission of Central Alberta Humane Society (CAHumane) addresses the overarching issues of
the humane treatment of animals through best practice and education. In order to effectively
achieve our Mission a Strategic Plan has been developed to support the goals of CAHumane.
Progress is measured through regular evaluation by our Board of Directors.  Members meet to
review the annual report at the Annual General Meeting of the Society.



A Message from the Board Chair

3.

On behalf of the Board of Directors, I’m pleased to present the Central Alberta Humane
Society’s 2018 Annual Report.

At CAHumane we remain steadfast in our commitment to provide excellence to animals in
care and are especially proud of the work being done to support Red Deer’s marginalized
population through our low-income PALS program. We look forward to future renovations
and additions to the veterinary clinic to provide better diagnostic services to the animals in
our care.

We continue to work at the Board level on enhancing policies to ensure financial and
organizational health and sustainability and are committed to maintaining a strong, engaged
Board of Directors to serve on behalf of our membership and the companion animals we
serve.

The progress and successes noted in this report are a reminder of the dedication and
compassion of not only our Board and staff team, but of the communities we serve. On
behalf of my fellow board members, I would like to extend a heartfelt thank you to the entire
CAHumane team – our Executive Director, staff, volunteers, members, donors and valued
partners. Thank you all for joining forces with us on this journey of helping animals and the
community, and inspiring change through education. We would not be able to do any of this
important work without your continued support.

Amber Mack
Board Chair
Central Alberta Humane Society



A Message from the Executive Director
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It is hard to believe that another year has flown by so quickly!
In August of 2018 I celebrated my seventh year as Executive Director.
Since that time I have seen many changes and exciting growth for
our organization.  Programs have evolved to offer more support to
the animals and people of our region, and we have adapted to the
constant challenges that surround us.  In 2018 we focused on
updating our animal care procedures to ensure the best possible
outcomes for animals in care.  We strengthened our behaviour
assessment and rehabilitation tools after reviewing industry best
practice., and continue to do so with excellent results for our animals.

Since 2014 I have been an active member of the Humane Canada
(formerly the Canadian Federation of Humane Societies) Board of Directors, proudly representing our
organization, and member Societies at large.  In early 2018 we were invited to participate in the
development of Canada’s first National Certification, Accreditation & Standards Program for Humane
Societies and SPCA’s.  A prominent display of accreditation helps organizations proactively maintain
public trust, demonstrate mission driven accountability and ensure transparency.  Humane Canada is
well-positioned to set standards and accreditation for the humane sector and we welcome the
opportunity to support this work to further enhance the professionalism of our sector, in turn improving
quality of care for Canada’s shelter animals.  The new program is set to launch in 2019.

The cost of maintaining our programs and services has certainly increased over the years.  In 2018 we
worked hard to trim expenses where possible.  Despite the tough economic times facing our region we
achieved a 21.38% increase in donation and event revenue thanks to our outstanding supporters.  We
know that 2019 will be more challenging as we tighten our belts further to ride out the economic
downturn.  With future sustainability in mind we would like to take this opportunity to recognize the
generosity of a very special donor.  Gary Merritt passed away in December of 2017  leaving us with an
extraordinary gift of 1.5 million dollars.  Donors like Gary who choose to honour us with a donation from
their Estate ensure the sustainability of our programs, and allow us to maintain our aging facility.  Gary’s
legacy will live on through the thousands of animals we provide  with lifesaving care, and the chance for
a new start in an adoptive home.

In closing I would like to offer my sincere thanks to our caring
team of volunteers, staff and the governing leadership of the
Board of Directors for their inspiring dedication to the animals
and people of Central Alberta.   I look forward to working with
you all in 2019.

Tara Hellewell
Executive Director

Odessa was Gary Meritt’s first dog and faithful
companion (picture supplied by a close family
friend in remembrance)



Animal Care Program

In partnership with Alberta SPCA, the Pet Safekeeping Program admitted
77 animals into the shelter for temporary board while their owners
received the help they needed from community support agencies.

Thanks to the generosity of a donor we introduced our first low income
spay/neuter program in April 2018.   81 animals were fixed in our shelter
clinic during the fiscal year ensuring the prevention of unwanted litters
and supporting our goal to reduce pet overpopulation in our region.

136 stray/surrendered animals came to the shelter through the
Municipality of Sylvan Lake Animal Bylaw department.  In 2018 we
committed to support the Ermineskin community in the development of
the first Animal Bylaw and Enforcement Program on the Maskwacis
reserve.  Our shelter has supported the intake of 34 dogs and cats
through that program for rehabilitation and successful adoption into
loving homes.

Adoption numbers have declined slightly in this fiscal year.  So many
factors can affect adoption rates. We estimate that the economic
challenges facing our region combined with the increased number of
animals from out of province being brought into the area for adoption
may be contributing factors.   We also saw a greater number of specialty
cases in 2018 that required a longer stay to work through medical and
behavioural challenges.  Overall we were pleased with the quality of
adoptive homes and the very low number of animals that were returned
to shelter, proving that the team are ensuring a great fit for both the
animals and the adopter.

5.

We continue to work closely
with PetSmart Red Deer who
have space in their store for
adoptable rabbits and cats
from our shelter.  35 animals
have been adopted directly
from the store location.



Humane Education
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Our humane education  program supports the development of attitudes
of kindness, sensitivity, appreciation and responsibility towards all living
things.  Understanding humane education concepts such as the
consequences of animal neglect and abuse will enable individuals to
make responsible and humane decisions throughout life. Our goal is to
develop sensitivity towards animals, to enhance each child’s emotional
and social development.  In turn, problem solving, conflict management,
and the ability to make considerate choices are the outcomes we hope to
achieve through our humane education program.

Birthday parties continue to be a popular option for those families
wishing to offer their children a fun, interactive animal themed
experience.  Our team offer crafts and animal presentations to the kids to
help them to celebrate their special day.

65 children between the ages of 6-12 attended camps held between June
and August.   We were fortunate to receive an Alberta Summer Jobs Grant
to hire two additional camp counselors, both RDC education students.
The campers enjoyed presentations, crafts, games and education about
the shelter and other animal welfare organizations in the region .

Volunteer Youth club was held one night a week over an 8 week period to
allow participants to get more hands on in the shelter and to learn about
the care of animals.  This year we introduced a club where youth can
come and read to animals to help to reduce stress and improve children's
literacy skills.

One of the ways that we reach children to educate about the humane
treatment of animals is through visits to schools or tours of the shelter.
We have created a number of exciting and engaging presentations
designed to appeal to specific age ranges in order to educate about the
humane treatment of animals and encourage open, thoughtful

Throughout the year we host in shelter
events and activities for our youth
supporters.  Our first Kids Paint Pawty
was a big success with 14 attendants
raising $540.   In October children
attended a Halloween themed party and
enjoyed spectacular crafts and games!
The team also attended a trick or treat
event at Parkland Mall.



CAHumane is committed to provide the community with meaningful,
therapeutic programs that support the welfare and well-being of both people
and animals by giving the gift of companionship, or support in times of crisis.

Providing many facilities throughout the region with qualified visitation teams on a
regular basis.   Experienced and special K-9 teams can take a test of suitability to work
with children directly.  Those who pass can now work within facilities like: Ronald
McDonald House, Schools & Youth H.Q.  We are making a huge impact with this
effective program.  Over 40 volunteers with dogs visit 38 registered facilities throughout
the region.   We also offer a regular children’s reading program at the Red Deer Public
Library and in shelter through our Humane Education Program.

meets the basic needs of people with pets who are
vulnerable, oppressed, hospitalized, and living in poverty, providing short-term housing
at no charge for animals belonging to individuals in crisis.  Individuals requiring access
to the program must be referred by, or verified by, a recognized service agency or
professional, such as a Social Worker, Police Officer, or Crisis Intervention Worker.

 are placed with senior citizens,  providing a loving home to a
long-term shelter cat and giving the senior foster parent companionship and
unconditional love without the burden of cost or an unrealistic long term commitment.

ensures that the dry food donated to the shelter is given to
individuals and food banks on an as needed basis. Low income families who are
struggling or in need can contact the shelter directly for support.

visitation program offers companion animal
support to people with Alzheimer's and dementia by providing a visit from an
adoptable animal from CAHumane.   The visit allows those affected with memory loss
the opportunity to connect with the animal to receive comfort and  experience joy.

7.

Community Outreach

1781 K-9 PET THERAPY TOTAL VOLUNTEER HOURS

Extendicare, Lacombe Senior’s Village, Red Deer Hospital, Royal Oak Village,
Bethany Care Society Red Deer, Red Deer Hospice Society, Bethany Care Sylvan Lake, Lacombe
Hospital, Ponoka Hospital, The Gathering Place Red Deer, Ponoka Centennial Centre, Sylvan Lake
Lodge, Redwoods Retirement Residence, Autumn Glen Lodge Innisfail, Villa Marie Covenant Health,
Rimbey Hospital, Sunset Manor, Bethany Didsbury, RDC, ADSP Program, Naturally Nurtured, Victoria
Park Lodge, Park Avenue Rocky Mountain House, Points West Seniors Living, Big Hill Lodge
Cochrane, Age Care Sagewood Strathmore, Rocky View Lodge Crossfield

Red Deer Public Library, Ronald McDonald House, St. Thomas Aquinas Middle School, Father
Lacombe School, Big Brothers & Big Sisters Lacombe & Rimbey, Rimbey Elementary School, Youth
Assessment Program, Koinonia Christian School, Innisfail Library
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Volunteer of the Year
Robin McKay

It is our absolute honour to recognize Robin
McKay as our 2018 Volunteer of the Year! Robin
started with us in 2009 and her passion for her
work and the animals in care is contagious!
Robin has improved the lives of so many
animals in shelter and in the community, and
donated thousands of hours  providing
therapeutic Jin Shin Jyutsu to shelter animals
for mental, physical, and emotional healing.
Thank you Robin for being a tireless advocate
for animals, and the for the generous support
you offer the people and animals of Central
Alberta.

FACILITY SUPPORT
There are so many tasks to be done around the shelter, from laundry and
dishes, to kennel cleaning.  We are so grateful to have the support of
volunteers to ensure that our facility continues to be sanitary, and in tip
top shape.  Volunteers dedicate hours to help sort and organize donations
and storage to ensure we have access to all we need.  In addition to the
cleaning we also have volunteer support to maintain equipment, and
make minor repairs around the facility.

Volunteers spend valuable time providing comfort and companionship to
our animals in the facility.  Shelter life is not ideal, it can be stressful and
lonely, so volunteers truly make a huge impact on the quality of life for
our shelter guests.  Time spent playing, training and gaining trust allow us
to prepare our animals for adoption.

Dog walkers take our K-9 guests on two walks per day through the
woodlands by the shelter to allow them the opportunity to get some
much needed exercise and stimulation through new experiences.

This program is a partnership between CAHumane and 10 local agencies
to provide volunteer opportunities at our facility for adult individuals with
special needs.  47 volunteers actively participated in 2018.

From Raise the Woof, to the Garage Sale, to Christmas retail sales at the
mall.  Volunteers help us to raise hundreds of thousands of dollars, and
are vital to our fund development efforts!

Volunteer
Program

300+ VOLUNTEERS GAVE
5812 TOTAL VOLUNTEER HOURS



Fund Development Highlights
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2018 was a record breaking year raising an incredible $80,000!
This event would not be possible without the dedication of over
100 volunteers and the support of the entire staff administration
team who work together to sort, price, lift and carry thousands of
items donated by a caring community, filling the Pidherney Curling
Centre to capacity each year.

The 5th Annual Raise the Woof netted $34,000.  Once again the
comedians provided gut busting performances to a sell out crowd
of 420 people!

Our amazing supporters baked a difference raising $14,493!

$9,122 was raised through the online GOGO photo contest, which
equals a 43% increase over prior year.

This year we introduced an online booking option in 5 minute
intervals for our pet portrait attendees. As a result we increased
revenue by over 40% to $7,615!  172 sittings made for a very busy
weekend.  Special thanks to photographer Kimberly of Chic and
Grace Studios for committing so much time to ensure its success!

This fun monthly activity was successfully introduced helping to
raise important funds, socialize some of our shelter cats, and
improve the well being of our supporters.  Namaste!

Cash Cans continue to be an important fundraising tool for our
shelter , raising $6,875 in this fiscal year.  Since the penny was taken
out of circulation we now see approximately 50% less change in
our cans overall.

The first online cash lottery was introduced running from
December 2017 to January 2018.  A total of $37,975 in sales was
achieved. 3 prizes were awarded 1st place $18,987.50, 2nd place
$1000, 3rd place $500.  This new fundraiser netted 17,487.50.

DONATIONS $402,406  BEQUESTS $596,563
EVENTS $225,481   GRANTS $6,528
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Foster Care

Foster parents welcome CAHumane animals into their own
homes, providing basic care which includes daily exercise, food,
grooming, positive reinforcement, and socialization as well as
special care such as medication or training.

From time to time cats, kittens, dogs, puppies and rabbits with
special medical or behavioural concerns are all in need of foster
homes. All supplies and veterinary care is provided by
CAHumane. Foster time commitment varies from each
individual case from 1 week to months  depending on the
animal’s specific requirements.  Fostering can be one of the
most rewarding things a volunteer will ever do knowing that the
care given to an animal  prepares them for their forever home.

The Foster Coordinator is responsible for recruiting and
approval of foster homes, coordinating the transfer of animals to
and from CAHumane to foster families, providing ongoing
support to foster volunteers, tracking foster information.

PURR PROGRAM
Throughout kitten season individuals will find stray and
abandoned kittens and bring them to the shelter.  During this
time we are always at capacity in shelter and in foster homes.

In order to support the intake of these kittens who are often not
weaned we encourage those individuals to keep the kittens in
their care until space opens up at the shelter, and they become a
temporary foster for the kittens and mom if she is present.  This
new program targets our most vulnerable population of kittens
who are too young for adoption.  The program gives animals a
greater chance for survival and reduces overwhelming demand
on the shelter.  So far we have had success and as a result
managed to juggle the highest number of kitten intakes to date.

5812 TOTAL FOSTER VOLUNTEER HOURS

45 QUALIFIED
FOSTER HOMES

158 ANIMALS FOSTERED
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Financial Statements
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Financial Statements
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Financial Statements
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